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1 Policy statement  
  

1.1 At Embley, exceptional teaching is the foundation of an exceptional education. We are 

committed to strengthening a consistently excellent teaching culture in which evidence-

informed, inclusive practice ensures every pupil is challenged to think deeply, supported to 

achieve highly and develops lasting confidence as a learner. 

1.2 The Embley Teaching and Learning Framework provides a shared understanding of the 

practices that have the greatest impact on learning. It is organised around three overarching 

aims: 

• pupils are challenged to Think Hard;  

• pupils are supported to Learn Deeply; and  

• pupils are equipped to Achieve Independently.  

The framework promotes consistency in the principles underpinning excellent teaching while 

recognising that their application will vary appropriately between subjects, phases and 

individual pupils. 

 

  

1.3 This approach reflects Embley’s commitment to recognising and developing the individual 

qualities of every pupil. We hold a broad and ambitious vision of excellence for both pupils and 

teachers, supporting each member of the school community to develop their knowledge, 

confidence, character and potential. 

 

  

 1.4 It is the school’s intention to foster in pupils:  

• The application of effort (intellectual, physical and creative).  

• Interest in their work.  

• The ability to think and learn independently.  

• This policy applies to all members of our school community, including boarders.  

• Embley is fully committed to ensuring that the application of this Senior School Teaching and 

Learning Policy is non-discriminatory in line with the UK Equality Act (2010). Further details are 

available in the school’s Equal Opportunities Policy document.  

• Embley seeks to implement this policy through adherence to the procedures set out in the rest 

of this document.  

• This document is available to all interested parties on our website and on request from the 

Senior or Prep School offices and should be read in conjunction with the following documents:  

• Teaching and Learning Handbook  
• Department Marking and Feedback Policies  
• Assessment Recording and Reporting Policy  
• Curriculum Policy  
• Behaviour and Discipline Policy  
• Special Educational Needs and Disability Policy  
• Subject handbooks and Schemes of Work  
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2 Aims 
 

2.1 Ensure that every pupil has access to an ambitious, appropriately challenging and inclusive 

curriculum. 

2.2 Establish a shared understanding of excellent teaching through the Embley Teaching and Learning 

Framework and Teaching Essentials. 

2.3 Challenge pupils to think hard by promoting intellectual curiosity, critical thinking, purposeful 

questioning and the active application of knowledge. 

2.4 Enable pupils to learn deeply by developing secure subject knowledge, disciplinary understanding 

and connections between prior and new learning. 

2.5 Develop pupils who can achieve independently by combining high expectations with appropriate 

modelling, scaffolding, deliberate practice and opportunities for self-regulation. 

2.6 Ensure teaching is inclusive and responsive, with thoughtful adaptations that remove barriers to 

learning while maintaining ambitious expectations for every pupil. 

2.7 Create calm, positive and purposeful learning environments in which routines protect learning 

time and pupils feel confident to participate, make mistakes and improve. 

2.8 Use assessment and feedback to identify what pupils understand, address misconceptions and 

inform subsequent teaching. 

2.9 Support teachers to continually develop their subject knowledge and classroom practice through 

reflection, collaboration, evidence-informed professional development and instructional coaching. 

2.10 Ensure teaching promotes fundamental British values and does not discriminate against pupils 

contrary to the Equality Act 2010. 

 

3 Expectations for Teaching and Learning  
 

3.1 Planning and curriculum 

Teachers plan within an ambitious and coherently sequenced curriculum. They: 

• demonstrate secure subject and curriculum knowledge;  

• identify the essential knowledge, concepts and skills pupils need to learn and remember;  

• connect new learning explicitly to pupils’ prior knowledge;  

• use their knowledge of pupils, including SEND, EAL, accessibility needs and prior attainment, 

to anticipate barriers to learning;  

• plan adaptations that provide access and support while maintaining appropriate challenge;  

• select high-quality explanations, models, examples, reading materials and resources;  

• plan how understanding will be checked and how teaching may need to respond; and  

• work collaboratively within departments to develop and refine curriculum planning and 

resources. 
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3.2 Teaching effective lessons 

 

Teachers apply the Embley Teaching Essentials in ways appropriate to their subject, phase and 

pupils: 

 

Retrieval practice 

• Pupils are given regular opportunities to retrieve important prior knowledge.  

• Retrieval is used to strengthen long-term learning and identify gaps or misconceptions.  

Explicit instruction 

• New material is introduced in manageable steps.  

• Teachers use clear explanations, modelling and worked examples to make expert thinking 

visible.  

• Instructions are concise and pupils understand what they are expected to learn and do.  

Check for understanding 

• Teachers check the understanding of all pupils throughout learning.  

• Questioning, observation and pupil responses are used to identify misconceptions.  

• Teaching is adapted in response to what pupils know and understand.  

Purposeful practice 

• Pupils have sufficient guided and independent practice to strengthen knowledge, develop 

fluency and apply their learning.  

• Scaffolds are used purposefully and gradually removed as pupils develop confidence and 

independence.  

• Practice is designed to require pupils to think hard rather than merely complete tasks. 

 

3.3 Classroom environment and routines 

 

Teachers establish positive and purposeful learning environments in which: 

• high expectations for behaviour, effort and achievement are evident;  

• the school’s Routines for Learning are explicitly taught, practised and consistently reinforced;  

• transitions and resources are managed efficiently so that learning time is protected;  

• teachers circulate purposefully to monitor learning and provide timely support;  

• mistakes are treated as a valuable part of learning;  

• pupils listen attentively, participate respectfully and take pride in their work; and  

• behaviour is managed fairly, consistently and with empathy, in accordance with the 

Behaviour and Discipline Policy. 

 

3.4 Adaptive and inclusive teaching 

 

Quality first teaching is the foundation of the school’s approach to inclusion. Teachers: 

• know their pupils and use relevant pupil information to inform teaching;  

• identify and remove barriers relating to language, memory, attention, processing, 

organisation or accessibility;  

• adapt explanations, modelling, questioning, resources and scaffolding where appropriate;  
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• maintain ambitious curriculum goals and high expectations for every pupil;  

• deploy teaching assistants and other adults in ways that promote learning and 

independence; and  

• seek advice from Heads of Department, Learning Support and other colleagues where further 

guidance is required.  

 

Adaptation should enable pupils to access ambitious learning alongside their peers. It should not 

unnecessarily reduce the level of challenge or create dependence on adult support. 

 

4 Assessment Feedback and Responsive Teaching  
 

4.1 Assessment is used to establish what pupils know, understand and can do, identify 

misconceptions and inform subsequent teaching and curriculum planning. 

4.2 Teachers use a range of formative and summative assessment approaches, appropriate to the 

subject and stage of learning. 

4.3 Teachers maintain accurate assessment records and complete formal assessments and reports in 

accordance with the Assessment, Recording and Reporting Policy. 

4.4 Feedback may be verbal, written, whole-class, peer- or self-generated. The method selected 

should be proportionate and determined by its likely impact on learning. 

4.5 Feedback should: 

• focus on the most important improvements pupils need to make;  

• be clear, specific and appropriate to the learning;  

• address significant misconceptions;  

• provide pupils with an opportunity to respond, practise or improve; and  

• be consistent with the relevant department marking and feedback policy.  

4.6 Teachers are not expected to provide detailed written comments on every piece of work. 

Departments should identify approaches that are sustainable, subject appropriate and demonstrably 

support pupil progress. 

 

 

 

5 Leading teaching and learning   
 

5.1 The Headmaster, supported by the Senior Leadership Team, has overall responsibility for the 

quality of teaching and learning. 

5.2 The Assistant Head Teaching and Learning is responsible for developing and supporting the 

implementation of the Teaching and Learning Framework, coordinating whole-school professional 

development and evaluating patterns in teaching and learning. 

5.3 Heads of Department are responsible for the quality of curriculum implementation and teaching 

within their subjects. They support colleagues to translate the whole-school framework into subject-

specific practice through curriculum planning, professional dialogue, collaborative development and 

appropriate quality assurance. 

5.4 Teachers are responsible for engaging with the framework, reflecting on the impact of their 

practice and participating constructively in relevant professional development. 
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5.5 The Learning Support team works collaboratively with teachers and departments to support 

inclusive practice and ensure that appropriate strategies and reasonable adjustments are understood 

and implemented. 

  

6 Pupils As Learners  
6.1 Pupils and their parents are the central focus of the school. The school seeks to serve 
pupils and meet their individual and collective needs.  

 

6.2 Learning that is motivating, rewarding, stimulating and leads to success, is the most 

important aspect of school life.  

 

6.3 Pupils are supported to become increasingly independent and reflective learners. Teachers 

model how successful learners plan, monitor and evaluate their work and provide structured 

opportunities for pupils to practise these processes. 

Pupils are encouraged to: 

• engage actively and think hard about their learning;  

• retrieve and apply relevant prior knowledge;  

• listen, question and contribute constructively;  

• respond thoughtfully to feedback;  

• recognise mistakes as an important part of learning;  

• select and use appropriate learning strategies;  

• monitor the quality of their work; and  

• persevere with appropriately challenging learning.  

Responsibility should be transferred gradually from teacher to pupil as knowledge, confidence 

and competence develop. 

 

6.4 Pupil progress will be carefully monitored during all stages of their education, through 

regular tracking, interim and full reports.  

 

6.5 The school evaluates teaching and learning through a proportionate range of evidence, 
which may include learning walks, lesson visits, professional dialogue, curriculum and work 

reviews, pupil voice and assessment information. No single visit or source of evidence will be 

treated as a complete judgement of a teacher’s practice. 

 

6.6 Success in all areas of learning will be rewarded and a positive ethos maintained in all 
aspects of school life.  

 

7 Professional Learning and Continuous Development  
 

7.1 Teachers are expected to reflect on and continually refine their practice. Professional 
development is intended to improve classroom practice, curriculum expertise and pupil 

outcomes. 
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7.2 The Teaching and Learning Framework provides a shared language for professional 

dialogue, feedback, coaching and professional development. It is not intended to operate as 

an exhaustive checklist for individual lessons. 

 

7.3 Professional learning may include: 

• Teaching and Learning briefings;  

• department-based professional development;  

• instructional coaching and deliberate practice;  

• collaborative planning and professional dialogue;  

• lesson observation and opportunities to observe colleagues;  

• individual support and modelling;  

• United Learning networks and development programmes;  

• external professional development and qualifications; and  

• engagement with relevant educational research.  

 

7.4 Professional development priorities will be informed by school and departmental 

priorities, quality assurance evidence, pupil needs and teachers’ Professional Development 

Reviews. 

 

7.5 Professional development and coaching should be developmental, evidence-informed and 

focused on manageable improvements to practice. 

 

  

8 Partnership With Parents  
  

8.1 Parents are the most important educators of their pupils, and the school wishes to work in 
partnership with them to encourage and motivate our pupils to reach their potential.  

 

8.2 There will be regular meetings and communications about the progress made by each 

pupil.  

 

8.3 There will be regular reviews of practice and curriculum information evenings. 
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